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Deepwater will continue to drive Gulf of America production and investment; shelf production will 
decline as decommissioning costs rise

1: 2016-2025
Note: Shelf defined as ≤ 200 meters or 656 feet water depth
Source: Rystad Energy research and analysis; BOEM
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There are over 7,000 structures in the Gulf of America – over 98% reside in the shelf

Note: Shelf defined as ≤ 200 meters or 656 feet water depth
Source: Rystad Energy research and analysis; BOEM platform structure data

Gulf of America active leases and existing structures

• The shelf dominates the current platform stock, making up 
98.8% of all currently installed structures, while deepwater only 
accounts for just 1.2% of total structures

• The bulk of shelf infrastructure is also aging with over 500 
structures between 40-60 years old based on reported 
installation age, indicating an aging infrastructure base 

• The continued aging of shelf infrastructure is expected to 
sustain elevated decommissioning activity across the shelf

Gulf of America existing structures

Update with new map “e istin  
str  t res”
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The shelf’s share of Gulf of America production has fallen from 64% in 2000 to under 6% in 2025

Note: Shelf defined as ≤ 200 meters or 656 feet water depth
Source: Rystad Energy UCube
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• US Gulf of America production has shifted 
decisively toward deepwater, with shelf 
output declining sharply over the past two 
decades. Total production fell from around 
3,800 thousand boe/d in 2000 to 
approximately 2,400 thousand boe/d by 2025, 
driven by a steep drop in shelf volumes. 

• The shelf’s share of total prod  tion has 
plunged from nearly 65% in 2000 to less than 
10% by the mid-2020s, and now stands below 
6% in 2026, underscoring the natural decline 
and maturity of shelf assets

• Deepwater production, by contrast, has 
remained relatively resilient and now 
dominates output. With shelf infrastructure 
continuing to age and production economics 
deteriorating, decommissioning activity across 
shelf areas is expected to remain elevated in 
the years ahead.Deepwater
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Deepwater production has grown 64% since 2000, while shelf production has declined 95%

Note: Shelf defined as ≤ 200 meters or 656 feet water depth
Source: Rystad Energy UCube

US Gulf of America shelf production by oil and gas group, 2000-2025
Million barrels of oil equivalent per day
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Drilling on the shelf has slowed down and platform installations on the shelf have stalled

1: Excludes sidetrack wellbores
Note: Shelf defined as ≤ 200 meters or 656 feet water depth
Source: Rystad Energy ShaleWellCube; Rystad Energy Ucube; BOEM platform structure data 
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• Shelf drilling activity has declined dramatically since its peak in the early 2000s, with spudded well 
counts falling from over 250 annually to near zero by the mid-2020s. 

• Since 2016, only 76 shelf wells have been drilled compared to 260 in deepwater, with shelf well 
capex totaling just $5.2bn against $44.4bn for deepwater — underscoring the near-complete 
withdrawal of investment from shelf drilling.

• New structure installations on the shelf have followed a similar trajectory, declining sharply from a 
peak of around 150 in the early 2000s to negligible levels today. 

• With virtually no new infrastructure being installed, the existing shelf asset base continues to age 
with little replacement, reinforcing the outlook for sustained decommissioning activity across shelf 
areas in the years ahead.
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Deepwater accounted for 95% of Gulf of America capex and 91% of opex in 2025 

Note: Shelf defined as ≤ 200 meters or 656 feet water depth
Source: Rystad Energy Ucube
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• While total capex peaked around $38Bn in 2014 before declining sharply, deepwater has maintained 
its dominant share throughout, representing 95% of basin capex in 2025, reflecting continued 
investment in major developments

• Shelf capex, by contrast, has declined to a negligible residual — reflecting the near-complete 
withdrawal of capital from shelf drilling and development activity

• Unlike capex, total Gulf of America operating expenditure has remained broadly stable and has 
grown modestly through the 2020s, with deepwater accounting for 91% of basin opex in 2025

• Shelf opex has declined gradually despite the sharp fall in productive activity, reflecting the 
persistent cost burden of maintaining ageing infrastructure

Shelf Shelf
Deepwater

Deepwater

DEEPWATER SHARE 
OF 2025 CAPEX

  95%

DEEPWATER SHARE 
OF 2025 OPEX

  91%
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Since 2000, more than 3,800 shelf structures have been removed — with 58% of remaining 
inventory exceeding 40 years of age

Note: Shelf defined as ≤ 200 meters or 656 feet water depth
Source: BOEM platform structure data
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• Over 1,200 platforms across shelf waters 
have no designated removal date in 
  EM’s platform str  t re data 

• Analyzing these platforms by installation 
age shows that over 35% of active 
platforms on the shelf exceed 50-years in 
age.

• Relative to the mid-2000s, 
decommissioning activity has declined 
while the platform stock continually ages 
underscoring the increasing need for 
more decommissioning activity across the 
shelf

 eepwater

Shelf



10

Use these colors for charts 

Use these colors for brand 

Shelf

Deep

Shelf leasing activity has accounted for only 3% of $7.4 billion Gulf of America high bid dollars 
since 2012

Note: Shelf defined as ≤ 200 meters or 656 feet water depth
Source: BOEM lease sale statistics
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There is little overlap between top deepwater bidders and top shelf bidders over the past decade

Note: Shelf defined as ≤ 200 meters or 656 feet water depth
Source: Rystad Energy research and analysis; BOEM

High bids by year and company, deepwater
Million USD, 2016-2025

High bids by year and company, shelf
Million USD, 2016-2025
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In deepwater, capex amounts to 40% of production revenues; on the shelf, capex amounts to just 
29% of revenues

Note: Shelf defined as ≤ 200 meters or 656 feet water depth
Source: Rystad Energy UCube

Distribution of revenue by economic category, 2016-2025
% of production revenue

• Deepwater operations reinvest a significantly higher 
share of production revenues than the shelf, reflecting 
the capital-intensive nature of offshore development 
at greater water depths and the number of available 
opportunities. Over the 2016–2025 period, deepwater 
operators directed 40% of revenues back into capex 
compared to just 29% on the shelf.

• Shelf operations consumed 49% of revenues in 
operating costs against 25% for deepwater, 
highlighting the relative inefficiency of ageing shelf 
infrastructure and the growing cost burden of 
maintaining legacy assets 

• Despite higher reinvestment and opex, deepwater 
generates a markedly stronger free cash flow yield at 
20% of revenues, nearly three times the shelf's 7%. 

• Government take is broadly comparable across both 
water depths at 15% and 14% respectively. Taken 
together, the economics strongly favor deepwater — 
higher reinvestment, lower relative operating costs, 
and superior cash generation — further reinforcing 
the structural shift of Gulf of America activity away 
from the shelf. pe  ape  ree  ash  low o ernment Ta e
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40% of deepwater production revenues are reinvested, compared to 29% on 
the shelf



13

Use these colors for charts 

Use these colors for brand 

Shelf

Deep

Each dollar of investment in deepwater Gulf of America generates 71 cents of direct government 
royalties, bonus payments, rents, and corporate income taxes (in nominal terms)

1: Calculated from deepwater Gulf of America assets with 2000-2025 approval years, including Rystad forecasts of capex and government take in future years. Capex includes exploration and development capex. Discounted values reflect 
capex and government take discounted to approval year at a 10% discount rate.
Source: Rystad Energy research and analysis; Rystad Energy UCube

Dollars of direct government take per dollar of direct investment1

Deepwater Gulf of America

Nominal  is o nted
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 0 2 

• Gulf of America investment generates substantial government take, which includes 
government revenues such as royalties, bonus payments, rents, and corporate income 
taxes

• Based on analysis of deepwater projects with 2000-2025 approval years, each dollar of 
capital expenditure generates 71 cents of government revenues in nominal terms. 
Discounted to project approval year, each dollar of capex generates 28 cents of 
government revenues. 
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Example: Capex and government take for a single asset

Nominal

Capex
(shown as negative)

Capex
(shown as negative)

Government take

Government take

෍ 𝐶𝑎𝑝𝑒𝑥 = $7.2 𝑏𝑖𝑙𝑙𝑖𝑜𝑛

෍ 𝐺𝑜𝑣𝑡. 𝑡𝑎𝑘𝑒 = $2.0 𝑏𝑖𝑙𝑙𝑖𝑜𝑛

Discounted to approval year (2015)

𝐺𝑜𝑣𝑡.𝑡𝑎𝑘𝑒

𝐶𝑎𝑝𝑒𝑥
 = $0.27 

෍ 𝐶𝑎𝑝𝑒𝑥 = $9.7 𝑏𝑖𝑙𝑙𝑖𝑜𝑛

෍ 𝐺𝑜𝑣𝑡. 𝑡𝑎𝑘𝑒 = $7.6 𝑏𝑖𝑙𝑙𝑖𝑜𝑛

𝐺𝑜𝑣𝑡.𝑡𝑎𝑘𝑒

𝐶𝑎𝑝𝑒𝑥
 = $0.79



14

Use these colors for charts 

Use these colors for brand 

Shelf

Deep

Shelf decom costs are climbing, accounting for 26% of shelf revenue in 2024 and 15% in 2025

Note: Shelf defined as ≤ 200 meters or 656 feet water depth
Source: Rystad Energy UCube
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BSEE decommissioning estimates show ~80% of estimated historical decommissioning costs have 
driven by decommissioning on the shelf

Note: Chart excludes 'No Expiry' leases — active production leases with no set expiration date . Only 10% P50 of total P50 cost estimates is on leases with defined expiry years. Lease expiry years were applied utilizing BOEM's lease area block 
dataset. Costs shown are BSEE's P50 estimates.
Note: Shelf defined as ≤ 200 meters or 656 feet water depth
Source: BSEE decommissioning cost estimate data; BOEM lease area block dataset 
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Shelf production will decline by 64% over the next decade and comprise just 2-3% of Gulf of America 
output

Note: Shelf defined as ≤ 200 meters or 656 feet water depth
Source: Rystad Energy UCube
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ForecastHistory

By 2030 the shelf 
represents less than 
2% of total output

• Shelf production has been in structural decline for 
over a decade and is forecast to become almost 
entirely negligible as a share of total Gulf of 
America output. From representing over 20% of 
total basin production in 2015, the shelf's share 
has fallen continuously and is projected to drop 
below 2% by 2030 

• In absolute terms, shelf volumes are forecast to 
decline sharply through the late 2020s before 
stabilizing at minimal levels through to 2035. 
Deepwater, by contrast, sustains total Gulf of 
America production at broadly stable levels across 
the forecast period, with output supported by the 
new developments .

• The divergence between the two is irreversible — 
the shelf's contribution to Gulf production is 
effectively drawing to a close, reinforcing the 
increasing need for decommissioning across shelf 
assets in the years ahead.
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Gulf of America investment is overwhelmingly deepwater, sustained by new developments and 
tieback extensions

Note: Shelf defined as ≤ 200 meters or 656 feet water depth
Source: Rystad Energy UCube
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• Deepwater dominates the Gulf of America 
capital expenditure outlook, accounting for 
the vast majority of total investment across 
the 2026–2035 forecast period. Total Gulf of 
America capex peaks at $13.6Bn in 2028 
before declining to $3.32Bn by 2034–2035, 
driven primarily by the maturation of the 
deepwater project pipeline.

• Deepwater greenfield investment is the single 
largest component in the near term, reflecting 
a slate of new development sanctions and 
tieback extensions that sustain activity 
through the late 2020s. Deepwater brownfield 
spend remains a consistent and meaningful 
contributor throughout the period, 
underpinned by ongoing maintenance and 
infill drilling on existing producing assets.

• Shelf capex, by contrast, remains marginal 
across the entire forecast window — 
consistently below $0.5Bn per year — 
reinforcing the stark contrast between the 
shelf’s declining investment profile and the 
continued capital commitment directed 
toward deepwater. 
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Residual shelf investment is confined to brownfield activity among a small group of operators

1 "Others" includes 39 operators with smaller total investments: GOM Shelf LLC, RAAM Global Energy Company, Chevron, Ridgewood, Castex Offshore, Sanare Energy Partners, Peregrine Oil and Gas LP, GoMex Energy Offshore, Byron Energy, 
Tana Exploration, ExxonMobil, Petro Ventures, Black Elk Energy Offshore Operations, BP, ConocoPhillips, APA Corporation, Occidental Petroleum, CNX Resources Corporation, PetroQuest Energy, Hoactzin Partners, Freeport-McMoRan, AMCO 
Energy, Devon Energy, Diamond Offshore Drilling, Helis Oil and Gas, Humble Oil & Refining Company, Osaka Gas, Petsec Energy, Pure Transportation Company, Skelly Oil Company, TDC Energy Corporation, Eni, Ovintiv, EOG Resources, 
National Fuel Gas, Pure Oil Company, Taylor, and Union Exploration Partners.; Note: Shelf defined as ≤ 200 meters or 656 feet water depth
Source: Rystad Energy UCube

US Gulf of America shelf capex split by brownfield-greenfield, 2026-2035
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Top shelf operators account for 
~90% of total capex

Others

• Investment activity is highly concentrated among a small group of specialist independents, with the top 
operators accounting for ~90% of total shelf capex. Arena Offshore and W&T Offshore lead at $817M 
and $750M respectively, with Cantium and Talos contributing a further $425M and $405M. 

• The near-complete withdrawal of major IOCs from the shelf has left this limited operator group 
sustaining the vast majority of remaining activity, further underscoring the structural maturity of shelf 
assets and the increasingly decommissioning-driven outlook for the basin.

• Shelf capex over the 2026–2035 period is almost entirely brownfield in nature, with greenfield 
investment accounting for a negligible share of total spend throughout the forecast window. 

• Total capex peaks at $483M in 2028 before declining steadily to $137M by 2035, reflecting the 
gradual exhaustion of remaining development opportunities on an ageing asset base with little 
prospect of new field development.
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Majors and large independents drive deepwater investment, supported by a robust project pipeline

1 Anticipated capex for projects with forecasted approval years between 2026-2036; Company logos reflect the companies that will invest in either host facilities or their associated tiebacks. Note that a company logo may not always match 
the host facility operator — this occurs when a tieback is slated to be developed by a different company.
Note: Shelf defined as ≤ 200 meters or 656 feet water depth
Source: Rystad Energy UCube

US Gulf of America deepwater sanctioning activity by approval year, 2026-2036
Project count
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Appendix | Oil production

Note: Shelf defined as ≤ 200 meters or 656 feet water depth
Source: Rystad Energy UCube
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Appendix | Gas production

Note: Shelf defined as ≤ 200 meters or 656 feet water depth
Source: Rystad Energy UCube
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Appendix | NGL production

Note: Shelf defined as ≤ 200 meters or 656 feet water depth
Source: Rystad Energy UCube
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Appendix | Total production

Note: Shelf defined as ≤ 200 meters or 656 feet water depth
Source: Rystad Energy UCube
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Appendix | Royalty payments

Note: Shelf defined as ≤ 200 meters or 656 feet water depth
Source: Rystad Energy UCube
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Appendix | Bonus payments

Note: Shelf defined as ≤ 200 meters or 656 feet water depth
Source: Rystad Energy UCube
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Appendix | Capital expenditures

Note: Shelf defined as ≤ 200 meters or 656 feet water depth
Source: Rystad Energy UCube
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Appendix | Operating expenditures

Note: Shelf defined as ≤ 200 meters or 656 feet water depth
Source: Rystad Energy UCube
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Appendix | Total expenditures

Note: Shelf defined as ≤ 200 meters or 656 feet water depth
Source: Rystad Energy UCube

0%

2%

4%

6%

8%

10%

12%

14%

16%

18%

$0

$5

$10

$15

$20

$25

$30

$35

$40

$45

$50

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

US Gulf of America total expenditures by water depth
Billion USD (nominal) Shelf share of production

Shelf

Deepwater

Shelf share of total expenditures



31

Use these colors for charts 

Use these colors for brand 

Shelf

Deep

Appendix | BOEM-estimated reserve

Oil and gas reserves and cumulative production at end of year, 1975-2023, Gulf of America, Outer Continental Shelf and Slope. "Oil" includes crude oil and condensate; "gas" includes associated and non-associated gas. Reserves estimated as 
of December 31 each year.
Source: BOEM 2025 Estimated Oil and Gas Reserves Report Gulf of America OCS Region
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Appendix | BOEM-estimated reserve

Source: BOEM 2025 Estimated Oil and Gas Reserves Report Gulf of America OCS Region

Cumulative production and mean remaining reserves, by water depth
Billion boe, 2023
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This presentation has  een prepared      stad Ener    the “ ompan ”    ll materials   ontent and forms  ontained in this report are the intellectual property of the Company and may not be 
 opied  reprod  ed  distri  ted or displa ed witho t the  ompan ’s permission to do so  The information  ontained in this do ument is  ased on the  ompan ’s  lo al ener   data ases and tools  
public information, industry reports, and other general research and knowledge held by the Company. The Company does not warrant, either expressly or implied, the accuracy, completeness or 
timeliness of the information contained in this report. The document is subject to revisions. The Company disclaims any responsibility for content error. The Company is not responsible for any 
a tions ta en    the “ e ipient” or an  third-party based on information contained in this document. 

This presentation ma   ontain “forward-loo in  information”  in l din  “f t re oriented finan ial information” and “finan ial o tloo ”   nder appli a le se  rities laws   olle ti el  referred to 
herein as forward-looking statements). Forward-looking statements include, but are not limited to, (i) projected financial performance of the Recipient or other organizations; (ii) the expected 
de elopment of the  e ipient’s or other or anizations’   siness  pro e ts and  oint  ent res   iii  e e  tion of the  e ipient’s or other or anizations’  ision and  rowth strate    in l din  f t re 
M&A activity and global growth; (iv) sources and availability of third-part  finan in  for the  e ipient’s or other or anizations’ pro e ts       ompletion of the  e ipient’s or other or anizations’ 
pro e ts that are   rrentl   nderwa    nder de elopment or otherwise  nder  onsideration    i  renewal of the  e ipient’s or other or anizations’   rrent   stomer  s pplier and other material 
agreements; and (vii) future liquidity, working capital, and capital requirements. Forward-looking statements are provided to allow sta eholders the opport nit  to  nderstand the  ompan ’s 
beliefs and opinions in respect of the future so that they may use such beliefs and opinions as a factor in their assessment, e.g. when evaluating an investment.

These statements are not guarantees of future performance and undue reliance should not be placed on them. Such forward-looking statements necessarily involve known and unknown risks and 
uncertainties, which may cause actual performance and financial results in future periods to differ materially from any projections of future performance or result expressed or implied by such 
forward-looking statements. All forward-looking statements are subject to a number of uncertainties, risks and other sources of influence, many of which are outside the control of the Company 
and cannot be predicted with any degree of accuracy. In light of the significant uncertainties inherent in such forward-looking statements made in this presentation, the inclusion of such 
statements should not be regarded as a representation by the Company or any other person that the forward-looking statements will be achieved. 

The Company undertakes no obligation to update forward-looking statements if circumstances change, except as required by applicable securities laws. The reader is cautioned not to place undue 
reliance on forward-looking statements.

Under no circumstances shall the Company, or its affiliates, be liable for any indirect, incidental, consequential, special or exemplary damages arising out of or in connection with access to the 
information contained in this presentation, whether or not the damages were foreseeable and whether or not the Company was advised of the possibility of such damages.

© Rystad Energy. All Rights Reserved.
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research products for energy companies and suppliers, investors, investment banks, organizations, and governments. 
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